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Disclaimer

2

This presentation has been prepared by Burjeel Holdings PLC 

based on publicly available information and non-public 

information to assist you in making a preliminary analysis of the 

content referenced herein solely for informational purposes. It 

should not be construed as an offer to sell or a solicitation of an 

indication of interest to purchase any equities, security, option, 

commodity, future, loan or currency including a private sale of 

shares in the Company (the £Financing Instruments¤). 

It is not targeted to the specific investment objectives, financial 

situation or particular needs of any recipient. It is not intended to 

provide the basis for any third-party evaluation of any Financing 

Instrument or any offering of them and should not be considered 

as a recommendation that any recipients should subscribe for or 

purchase any Financing Instruments. The recipient agrees to keep 

confidential any information contained herein and any other 

written or oral information otherwise made available in 

connection with any potential transaction related to this 

presentation and shall not reproduce, publish, distribute or 

otherwise divulge such information to any other person(s) other 

than in accordance with any applicable non-disclosure 

agreements executed by the recipient with the Company. 

None of the Company or its subsidiaries or any of their affiliates or 

advisors make any representation or warranty as to the fairness, 

accuracy, adequacy or completeness of the information, the 

assumptions on which it is based, the reasonableness of any 

projections or forecasts contained herein or any further information 

supplied or the suitability of any investment for your purpose. None 

of the Company or any of its affiliates or advisors, or their respective 

directors, officers or employees, share any responsibility for any loss, 

damage or other result arising from your reliance on this information. 

Each of the Company, its subsidiaries, their affiliates and advisors 

therefore disclaim any and all liability relating to this presentation 

including without limitation any express or implied representations or 

warranties for statements contained in, and omissions from, the 

information herein. No recipient of this presentation should rely upon 

any information contained in this presentation, including but not 

limited to any historical financial data, forward looking statements, 

forecasts, projections or predictions. The Company, its subsidiaries, 

their affiliates and advisors are acting solely in the capacity of an 

arm¢s length counterparty and not in the capacity of your financial 

advisor or fiduciary. Nothing in this presentation should be construed 

as legal, tax, regulatory, accounting or investment advice. The 

recipients should seek and rely upon the advice of its own 

professionals and other advisors for such matters.
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BurjeelHoldings 
at a Glance

Leading Super-Specialty Healthcare Provider in MENA
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1,784
Bed capacity1

Expanding Market Presence

1,774
Doctors1

Leading Super-Specialty
Healthcare Provider in MENA

5

Integrated Multi-Brand Network 

15
O&M projects 

in UAE & Africa1

UAE, Oman & KSA
Geographical 

presence

87%
Patient

Satisfaction 
Score

30%
Revenue 

from complex 
specialty care4

Notes: (1) As at 30 September 2025. (2) Based on 9M¢25 LTM. (3) Burjeel Holdings¢ UAE market share calculated by the Company based on 
MOHAP data for the number of private hospital visits (FY 2023) and Burjeel Holdings¢ hospital visits. (4) Oncology, Orthopedics and Spine, 
Women¢s Care, Pediatrics, Neurosurgery & Neurology, Cardiac Sciences. 

112
Healthcare assets 

incl. 20 hospitals1

6.8million
Patients served2

Premium 

Healthcare

Expats & 

Families

Community 

Healthcare

Industrial 

Workforce

Cosmetology & 

Dermatology

Rehab & 

Wellness (KSA)

21%
Hospital market      
share in the UAE3

Low Risk
Sustainalytics 

ESG Risk Rating

AED4.1bn

Revenue

11% YoY

AED807m

EBITDA

15% YoY 18% YoY

AED362m

Net Profit

Strong Financial Momentum %6J$/2&



O m a n

U A E

Geographic revenue contributionSegmental revenue contribution

6

Number of facilities

88%
Hospitals

9%

Pharmacies

Other

1%

Medical 
Centers

86%
Abu Dhabi,

Al Dhafra & Al Ain

4%

10%
Dubai & 
Northern 
Emirates

Oman

Note: Revenue contribution based on 9M 2025. Number of facilities as at 30 September 2025. (1) Riyadh, Madina, Jeddah, Dammam, Al Khobar, Yanbu, Tabouk, Taif and Al Jubail. Also includes the recently acquired specialist 
physiotherapy and rehabilitation centers in Makkah and Riyadh.  

High Quality, Large-scale Portfolio 
of Assets Across Geographies

K S A

Abu Dhabi

Dubai & Northern 
Emirates

Al Ain

Riyadh

Medical Centers

Hospital

Physiotherapy 

centers 

Abu Dhabi & Al Dhafra Region

Oman

Dubai & Northern Emirates

Al Ain

KSA across 10 cities1

Pharmacies (UAE)

Other assets

39

5

7

6

30

15

10

Saudi 
Arabia0.3%

2%

Makkah
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Business 
Model

Primary care services Secondary care services Tertiary care Quaternary care

1 2

3

ÅProcurement

ÅWarehouse

ÅDiagnostics & Radiology

ÅClaims Management

ÅOR function

ÅShared Employee Pool

Centralized back-up functions

Differentiating capabilities

Å Level I & II Trauma Center

Å Level III Tertiary NICU

ÅPhysio & Rehab Care

Å Intraoperative MRI

ÅDa Vinci Xi robotic system

ÅEchmo-Pediatric and Adult

ÅPediatric Intensive Care Unit

ÅPediatric Surgery

ÅCentralised Lab

ÅNuclear Medicine

ÅDepartment of Thalassemia

ÅAdvanced Center for Research

ÅDigital Health & Oracle Health EMR

ÅAmbulatory Services

ÅESMO & Novalis                 

Accreditations

1

Super-specialty care offering

ÅBone Marrow Transplant

ÅOncology

ÅOrgan Transplant

ÅOrthopaedics and Spine

ÅAdvanced Woman Care

Å Fetal Medicine

ÅPaediatrics

ÅNeuroscience

3

International partnerships2

Advanced Gynecology Institute to Offer 
Complex CareSolutions for Women

Renowned Limb Lengthening Expert
Dr. Dror Paley Opens First Clinicin Middle East

Center of Excellencefor Endometriosis
(Renowned French IFEM Endo)

Advanced Molecular Geneticsand Immune 
Profile Testing Laboratory

First-of-its-kind Fetal Medicine& Therapy 
Center in the UAE

The Middle East¢s 1st Osseointegration Clinic for 
bone-anchored prosthetic services

Healthy 
business 
growth

Serving all 
socio-economic

groups

Integrated healthcare network

67 medical & 

physiotherapy 

centers

16 hospitals 3 hospitals 1 hospital

Referrals

Asset utilization

Patient yield growth

Geographical, low-capex expansion

Operational excellence and efficiency

Note: Number of facilities as at 30 September 2025 



Expanding geographically5
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Clinical Governance 
& Research 

Pathology, AI & Molecular Diagnostics

Medical Oncology (HIPEC)

Surgical Oncology (Da Vinci, SRS)

Radiation Therapy (MR-linac, SBRT)

Nuclear Medicine (PET & SPECT)

Bone Marrow Transplant

Immunotherapy 

Supportive & Palliative Care

BurjeelCancer Institute 
(BurjeelMedical City)

Cancer MDT & Clinical Guidelines

Oncology Drug Formulary

Translational Research & Clinical Trials

Education Programs & Fellowship

ESMO & Novalis Accreditations 

Strategic Global Alignments

8

Transforming Cancer Care:
Qeb R>B$p Ib^afkd K^qflk^i Kbqtloh

Diversified Referral Pathways 
Strengthening Oncology Access

Hub for high-end specialized oncology treatments

Planned Standalone 
Radiation Oncology 

Network

Hospital & Medical 
Center Network

Å Built on Acquired Advanced 

Care Oncology Center 

Å Specialized Hubs for Radiation 

& Medical Therapy

Å AI-Driven Radiation Planning 

& LINAC Systems

Å Streamlined Referrals from 

Healthcare Providers

Å 20 Hospitals & 37 Medical 

Centers across UAE & Oman

Å Comprehensive Care from 

Primary to Quaternary

Å Initial Oncology Care 

& Diagnostics 

Å Seamless Patient Flow for 

Specialized Treatments

Abu Dhabi 

Dubai

Sharjah

Al Dhafra

Al Ain 

Northern 
Emirates



Partnered with the Franco-

European Multidisciplinary 

Institute for Endometriosis to 

offer comprehensive care, 

treatment, and pain 

management.

>as^k`fkd Tljbk # @efiaobk$p Healthcare Offering

9

The UAE¢s largest fertility center, 

which commenced operations in 

September 2024 and became fully 

operational in December 2024, 

offers comprehensive treatments, 

including egg retrieval, AI embryo 

selection, embryo transfer, and 

laparoscopic surgery for fertility 

conditions. 

Advanced pediatric and 

neonatal care with Level III 

NICU and PICU for complex 

conditions, including genetic 

disorders and transplants.

Partnered with the "Father of Fetal 

Medicine," to provide fetal care for high -

risk pregnancies. First in MENA to 

perform in -utero spina bifida repair.

A one-stop destination for women¢s health, from routine exams 

to advanced gynecological care, specializing in minimally 

invasive robotic and laparoscopic procedures.

360-Degree
Care for 
Women

NICU & 
PICU



Strategic 
Priorities

Leading Super-Specialty Healthcare Provider in MENA
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Expanding geographically5

1111

Solidify Leadership in High-
Complexity Care in the GCC 

Drive Expansion in KSA with 
Disruptive Healthcare Innovations 

Ramp-up of Growth Assets Operational Excellence 

ÅUse young asset fleet to drive 

volume through enhanced utilization

ÅPosition BurjeelMedical City 

as a primary growth driver 

ÅAccelerate ramp-up of newly 

established Day Surgery Centers 

Å Increase cross-group referrals 

via community-based clinics

ÅOptimize patient referral pathways 

across services 

ÅExpand medical tourism 

across the GCC, CIS, and Africa 

Å Invest in clinical and nursing 
teams to enhance patient care

ÅLead in medical education 

and global accreditations 

ÅEmphasize a hospitality-focused 

approach and patient lifetime value 

ÅCommit to multi-disciplinary 
careand centralized operations 

ÅAccelerate Oracle Cerner deployment 

for real-time and data -driven care 

ÅCollaborate on advanced tech 

integration and AI solutions 

Increasing Patient Yield Geographic Expansion

ÅRepurpose bed capacity 

for high -complexity cases 

ÅStrengthen capabilities 

in key super-specialties 

ÅFocus on elite insurance mix 

in patient demographics 

Å Increase patient acquisition 

through charity and crowdfunding 

ÅEnhance digital patient engagement 

with a multi - faceted strategy 

ÅEstablish a Research Center of Excellence 

to support commercialization 

ÅExpand primary care

network across the UAE 

ÅLaunch day surgery centers 

in Dubai and Northern Emirates 

ÅEstablish the largest physiotherapy 

network in Saudi Arabia 

ÅScale our innovative day surgery model 

to Saudi Arabia

ÅLaunch value-based healthcare 

and mental health services in KSA 

ÅLeverage a strong O&M pipeline 

across UAE and MENA 



Expanding geographically5

Strategic Growth Pillars

1212

Ramp-up of Growth Assets Increasing Patient Yield Operational Excellence Geographic Expansion 

5,010

Group Revenue 

¡24 
Mid-Term 

Target

12-14%
CAGR

67%

Bed CapacityUtilization

1,205 2,000

BMC Revenue 

754

Single 
Digit 
CAGR 

Patient Yield

30% 40%

Revenue from ComplexCare 

39% >45% 

High-End Patient Mix1

18% 

Group EBITDA Margin 

25-27%

87% 

Patient Satisfaction 

15% 100% 

Oracle Cerner Integration 

Healthcare Assets 

Revenue from Expansion 

Projects 

6% >10% 

O&M to Group Net Profit

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

+1,650 Mid-Term 

Target

¡24 
Mid-Term 

Target

¡24 
Mid-Term 

Target

85-90%80-85%

Notes: Figures reflect reported EBITDA and net profit. 

100 160+¡24 
Mid-Term 

Target



Differentiated Growth Strategy 
Driving Specialized Care Across Network 

Mlpfqflk ?J@ ^p qeb D@@$p mobjfbo er_for 

complex, sub-specialty care.

Abu Dhabi «
Complex Care Hub

Scale day care & specialized centersto relieve hospital 

load and expand access in underserved markets.

Expand community-driven, value-based care to capture 

early-stage patients and channel referrals system-wide.

Deploy a GCC-wide screening network to detect, stratify, 

and route high -acuity patients.

Anchor Burjeel as the MENA referral hub, attracting 

complex cases and exporting world-class expertise.

Convert referrals into specialized care pathways      

through integrated secondary and tertiary hospitals.

13

Scale-Leading 
Specialized Care 
Network in GCC

Expanding O&M 
Platform Across 
Africa & GCC

Burjeel Holdings Today 

1,784
Bed capacity

1,774
Doctors

15
O&M projects 

in UAE & Africa  

112
Healthcare assets 

incl. 20 hospitals 

Regional Footprint Across GCC & Africa



Investment 
Case

Leading Super-Specialty Healthcare Provider in MENA
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Leading position 
in large, growing, &                           

resilient market

Well-invested multi-
brand network 
offering affordable healthcare 

access across all socio-economic 

groups

World-class super-
specialty care 
driving patient yield growth

High-growth asset mix 
with significant room for utilization 

ramp-up

Expanding geographically 
through high -return and 

low-CAPEX opportunities

Cash-generative 
business model 

designed to deliver 

consistent shareholder return

Accelerating 
digitization 

to drive operational and 

medical excellence

Commitment to ESG 
with best -in-class ratings &           

experienced leadership



Expanding geographically5
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Liver & Kidney Transplants

63 (100% success rate)
Since inception

Fetal Surgeries 

44

6J$/2

7,300
6J$/2

Neuro Surgeries

920 6J$/2

Fetal Surgeries 

AED 400,000«500,000

Neurosurgeries

AED50,000«150,000

Medical & Surgical Oncology and Radiotherapy

AED 10,000«80,000

Complex Orthopedic 

Surgeries (Paley Clinic)

395 6J$/2

Complex Orthopedic Surgeries 

AED 350,000«500,000

Multi-Organ Transplants

AED250,000«1,000,000
Multi -Organ & Bone Marrow 

Transplants

Consolidated UAE¢s Largest 

Cancer Care Network

Advanced Gynecology Institute

Center of Excellence for Endometriosis

Fetal Medicine & Therapy Center

Renowned Dr. Paley Orthopedic 

& Spine Clinic

Advanced Molecular Genetics Lab

UAE¢s Largest Fertility Center

Thyroid Parathyroid Center

Momentum in Scaling Maximizing Patient Growth & Yield
Unmatched 
Innovation & Expertise

Super-Specialty Care 
Offering Driving Patient Yields

Da Vinci Xi system

800
surgeries

Bone Marrow Transplants

163 (63 pediatric)

Since inception

Bone Marrow Transplants

AED 200,000«250,000

Radiotherapy

13,000

Medical & Surgical 

Oncology

World-class super-specialty care 1

Since inception



Advancing Specialized Care Through Innovation

Transforming Limb Restoration Recent Breakthroughs in Complex Care

17

OpenedThalassemia, 
SickleCell & RareDiseaseCenters
Expandedadvanced hematology
and genetic servicesacrosspediatric and adult patients

LaunchedEpilepsyMonitoring Unit 
at BMC NeuroscienceInstitute
Advanced neurological diagnostics
and real-time brain activity monitoring

EstablishedInternational TumorBoard
Brought together 7 global oncology experts to
enhance personalized, evidence-based treatment
plans

Activated UAE-led Space Mission: Ax-4 "Suite Ride" 
Completed in-orbit research on glucose metabolism and insulin 
resistance ¦advancing medical innovation and Burjeel¢s
contribution to space -driven science.

Qeb Jfaaib B^pq$p Cfopq Lppblfkqbdo^qflk @ifkf`

Revolutionary solution 
for amputees: direct 

bone-anchored prosthetics

Integrated model: 
surgery, rehab, and prosthetic fitting under one roof

Technology partner: 
Permedica(Italy), FDA-compliant systems

Global access at lower cost:
Comparable to US ($95k¥$150k) 

at significantly reduced price

World-renowned orthopedic surgeon

Pioneer of single-stage

Osseointegration

Performed over 1,400 surgeries

globally

Trusted by military veterans, trauma

patients, and high-performance amputees

Led by Dr. MunjedAl Muderis

World-class super-specialty care 1



Trust Fertility Center: Powering 
R>B$p Cboqfifqv Pqo^qbdv tfqe O^mfa O^jm-Up

18

Integral in ?rogbbi$p

Tljbk$p Eb^iqe Mi^qcloj

Growth & Integration Priorities

Next Launch

Al Ain IVF Center 

(2026) 

Dubai IVF Center 

(2027)

Strengthening 
Referrals 

from BMC (Ob-Gyn, 

Endocrinology)

Preparing 
for Center 
of Excellence 

(CoE) Designation 

in 2025

Expanding 
Collaboration 

with Oncology, 

Urology, and Genetics

Continuous Staff 
Development

& Academic 

Leadership

Operational Since

Dec2024

Capacity

5,000 IVF cycles/year

Net Profit Breakeven

Within 6 Months of Launch

9M 2025 Ramp-Up

Single-Digit EBITDA Margin

at 30% Utilization

Advanced IVF & Fertility Solutions

ÅEgg Retrieval

ÅAI-Driven Embryo Selection & AI-Assisted 

Sperm Selection

ÅEmbryo Transfer

ÅFertility Assessments

ÅIntrauterine Insemination (IUI)

ÅOvarian Tissue Cryopreservation (OTC) for             

Oncology Patients

ÅSocial Egg Freezing

ÅIVF Consultations

ÅReproductive Medicine 

Consultations

ÅLaparoscopic Surgery

ÅAdvanced Cryopreservation 

Storage System

9M
2025

AED40m
Total 

Revenue

2,500+
Unique Patient 

Volumes 

1,600+
IVF, FET, & IUI 

Cycles Initiated 

~50% 
Clinical Pregnancy Rate 

(above global average)



Highly skilled and growing talent pool

+828
Doctors

UAE's leading research center with stellar 
academic contributions

330+
Publications in 2021 - 2024

19

Robust Talent Investments 
Powering Innovation & Research Capabilities 

>30%
of which 

are in super 
specialties

Leadingpublished center

in hematology and 

oncology in the UAE

Produced >35 practice-changing 
publications on thalassemia in 

top -tier global journals and >20 
abstracts presented at leading 

international congresses

R>B$p Mobjfbo Obpb^o`e Er_7 >as^k`fkd 
Science & Innovation

Authored thalassemia international 
guidelines and several key 

reference books on the cancer 

burden in the Arab World and UAE

World-class super-specialty care 1

946 1,013
1,205

1,366
1,556

1,744
1,774

2019 2020 2021 2022 2023 2024 9M'25

CancerClinical Trials: Expanding portfolio

in late-stage development for novel cancer

therapies.

CAR-T Therapy Development: Partnered with 

Caring Cross to localize the development of 

CAR-T cell cancer treatments

OncoHelixPartnership: Established UAE¢s 

first advanced molecular genetics lab for 

precision medicine. 

Thalassemia & Sickle Cell Center: Launched

a new center at BMC to redefine care for 

inherited blood disorders.

Burjeel Institute for Global Health: 

Launched in New York to drive global 

partnerships in R&D.

Axiom Space Partnership: Successfully 

completed an in-orbit research on 

microgravity¢s role in diabetes 

understanding and drug development.



92 93
99

109

118

136

159

2021 2022E 2023E 2024F 2025F 2027F 2029F

Market Leading Position 
in Large, Growing, & Resilient Market

20
Source: Alpen Capital GCC Healthcare Industry Report (February 2025); WHO; IMF. (1) Burjeel Holdings¢ UAE market share calculated 
by the Company based on MOHAP data for the number of private hospital visits (FY 2023) and Burjeel Holdings¢ hospital visits.

Total Healthcare Expenditure in the GCC 

1.6x

$26bn
UAE & Oman

market size

$99bn
GCC market size

$84bn
UAE & Oman & KSA

market size

$1.4bn
Burjeel Holdings 

revenue (FY 2024)

2023E

Market Leading Position 2

21%
Burjeel Holdings¢ 

private hospital 

market share in         

the UAE (2023)1



Well-invested multi-brand network 3

Unique Business Model 
Leveraging Multiple Touchpoints

21Notes: (1) Including 30 physiotherapy and rehabilitation centers in KSA. (2) Hospitals ¥Burjeel Abu Dhabi, Burjeel Hospital Muscat, LifecareMusaffah. (3) Burjeel Medical City.

Well-invested and a full-scale hub-and-spoke model enables the Group to capture value across the entire 

patient pathway through multiple touchpoints ¥driving revenue, brand engagement and Group loyalty.

Case in point | Patient journey for surgical treatment

Step 1

Patient consults 

physician in primary 

care facility

Step 2

Patient is re-routed to 

a consultation with a 

surgeon

Step 3

Patient is directed to

tertiary / quaternary care

facility, as appropriate

Step 4

Evaluation of patient

fitness & surgical

preparation

Step 5

Patient is directed to

optimal surgical facility

depending on patient

outcome factors

Step 6

If needed, patient is

transferred to post -acute /

long-term care facility

AED 5.3bn
CAPEX spent from 

inception to 9M'25 

67 Medical & 

physiotherapy 

centers1

Primary care services

16 Hospitals

Secondary care services

3 Hospitals2

Tertiary care services

1 Quaternary care facility3

Quaternary care services



Well-invested multi-brand network 3

Leading Brand Portfolio 
ServingEntire Socioeconomic Spectrum

Brands

Target 
population3

Key UAE 
competitors

Bed occupancy

Revenue 
contribution4

Normalized 
EBITDA margin 

22

Assets1

Notes: (1) As at 30 September 2025. (2) Includes Medeor Al Ain which is rebranded to Burjeel Farha in 2022 and included Advance Care Oncology Centre. (3) Excluding retail pharmacies. (4) Based on 9M 2025. Post-
intersegmental eliminations. The remaining 3% of revenue contribution comes from Tajmeelassets, Retail Pharmacies, and the Group¢s Other segment (including ACOC, PhysioTherabia, etc.). 

12 Hospitals2

9 Medical centers

1 Homecare services center

2 Hospitals

1 Medical center
4 Hospitals

13 Medical centers

2 Hospitals

4 Medical centers

High income 
population

47%Emirati patients 

Middle class 
expat population

98%Expat

Mid to low-income 
population

100%Expat

Industrial 
workers

100%Expat

6%

25%-29%

11%

25%-29%

9%

25%-29%

71%

25%-29%

74%60%80%66%



High-growth asset mix 4 

High-Growth Asset Mix 
with Significant Utilization Runway

23

Asset maturity split for hospitals1 Burjeel Medical City «significant 
opportunity to ramp up utilization 
with superior patient yields

Notes: (1) Hospitals: bed occupancy >70% = Matured, >55% and <70% = Growth ¥medium and <55% = Growth ¥high. (2) Based on occupied beds divided by operational beds. (3) Revenue and Non-revenue generating doctors. 
(4) Pre-intersegment eliminations. (5) ARR = revenue / # of patients. Brand ARRs based on average ARR of each facility in each brand. 

1,784
Total beds

68%

40%

64%
82%

Group level Growth ¥
high

Growth ¥
medium

Matured

Overview

ÅThelargest EBITDA contributor, located in a highly 
populated area in the center of Abu Dhabi city 

Å30 key specialities incl. Neuro and 
Cardiac Surgery, Orthopaedics and Paediatrics

ÅCaters to premium clientele

ÅThe largest private medical healthcare facility 
in the UAE: quaternary, long-term, and palliative 
care 

Å60+ key specialities incl. haematology, oncology, 
bone marrow and multi -organ transplantation

ÅCaters to ultra-premium clientele

Year established 2012 Q4 2020

Doctors3 / Beds / Size 213 d. / 299 b. / 77 k sq m 327 d. / 400 b. / 112 k sq m

Revenue4 AED 1,081m(+4% YoY) AED 1,205m(+18% YoY)

EBITDA margin 25% 16%

Number of patients 739k 539k

Inpatient occupancy 76% 62%

Total ARR5 AED 1,460 AED 2,235

FY 2024 Burjeel Medical City , Abu DhabiBurjeel Hospital, Abu Dhabi High-GrowthMature

40%
Growth ¥high

30%
Matured

30%
Growth ¥medium

Maturity-Wise Bed Occupancy
% Hospitals EBITDA margin (9M¢25)2

24% 13% 23% 26%

(9M¢25)



Expanding geographically 5 

Multi-Pronged Expansion Strategy: 
Unlock Solid Growth Potential 

24

Capital-light expansion into Africa, 
through O&Mcontracts

KSA to drive our geographic expansion 
1

Expanding World-Class Healthcare Network 
Across Emerging UAE Communities

2
Accelerating Expansion Across Saudi Arabia with 
Premier Physiotherapy & Specialized Day 
Surgery Centers

4
Leveraging Solid Pipeline of O&M 
Opportunities in UAE & MENA

Key region of focus Expansion strategy pillars

3
Transforming Regional Healthcare with Value-Based 
Care and Mental Health Services via AlKalmaEcosystem



Expanding geographically5

2025

Advanced Oncology 
Center (Dubai)

Medical Center,              
Al Falah (Abu Dhabi)

Medical Center, 
Saadiyat(Abu Dhabi)

Medical Center,        
Silicon Oasis (Dubai)

Medical Center, 
Al Wasn(Dubai)

2026

Acute Care Hospital, 
DIP (Dubai)

Day Surgery Center, 
Riyadh (KSA)

Day Surgery Center,        
Al Zakhir (Al Ain)

Trust Fertility Clinic 
(Al Ain)

Medical Center, 
Gayathi(Abu Dhabi)

Day Surgery Center 
(RasAl-Khaimah)

Day Surgery Center,       
Al Khobar (KSA)

Medical Center,               
Al Riyadh (Abu Dhabi)

Medical Center,              
Al Yahar(Al Ain)

Day Surgery Center,              
Al Quo (Al Ain)

Medical Center,              
Al Fouah(Al Ain)

Day Surgery Center,       
Al Reeman(Abu Dhabi)

Completed

Under Construction

Planning & Design

Expanding Reach, Enhancing Care: 
Disciplined Execution Across Growth Pipeline

19 Healthcare Assets

Note: Excludes 6 LLH Medical Centers & Clinics (Abu Dhabi & Al Ain) 

and 1 Medeor Medical Center (Abu Dhabi) opened in 9M¢25. The list 

also doesn't include over 30 planned PhysioTherabiaCenters expected 

to open by 2026.
2525

2027

LLH Hospital,               
Jebel Ali (Dubai)

Trust Fertility Clinic 
(Dubai)

AED 1.0 bn
CAPEX

AED 1.5 bn
Revenue

~25%
EBITDA

3-5 years
Maturity

Al Khobar

Riyadh

Ras Al-Khaimah

Al Ain

Abu 
Dhabi

Dubai

Expected Impact 
at Maturity

1
6

5 5

1

1



Expanding geographically 5 

Oman
UAE

KSA

Entering High-Potential Saudi Arabia Market                             
Through Disruptive Healthcare Innovations

4
Centers

N1$/0

26
Centers

2024-6J$/2 Mid-term target

+ =
30
Centers

2026

+
60
Centers

30
centers launched 

across 10 cities

Burjeel One «First Day Surgery Center in Riyadh

First Day Surgery Center Profile

Commissioning Date E.$/3

Outpatient clinics 40

Beds 30

Operating rooms 5

Patient capacity 450,000 peryear

3Y Revenue projection SAR 200 million

3Y EBITDA margin projection 30%

Jeddah

Yanbu
Riyadh

Tabouk

Dammam
Madina

Taif

Al Jubail

Al Khobar

60
Physical therapy, rehabilitation and 

wellness centers in 12 KSA cities in a joint 

venture (50:50) with Leejam Company2
+

+75%
Revenue growth             
Q3¢25 YoY

40%
Utilization rate

(Q3¢25)1

1,500
Monthly sessions 
(September¢25) 

80%
Share of cash-pay               
in revenue (Q3¢25)

Physiotherapy Musculoskeletal 
rehabilitation

Hyperbaric oxygen 
therapy

Injury and surgical 
rehabilitation 

Pre- and postnatal 
care

PhysioTherabia«

Performanceupdate1

Note: (1) Based on the performance of the first opened flagship center Olaya, operationally launched in September 2023. 
(2) Its a joint venture (50:50) with Leejam Company. Burjeel Holdings has a consolidation right for PhysioTherabia financials. 

Makkah

Investments 

Prime location

Center profile

ÅLocated in Irqah, Northwestern Riyadh, with an estimated 
population of over 400,000

ÅProximity to key landmarks: King Saud University,                          
King Khalid University Hospital, Diplomatic Quarter

ÅProximity to key landmarks: King Saud University,                          
King Khalid University Hospital, Diplomatic Quarter 

ÅKey specialties:Oncology, Advanced Gynecology, 
Orthopedics and Neurology

ÅUSD 30-40m CAPEX per center with IRR 20%

ÅUSD 10-15m working capital investments per center

26
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Key O&M Projects and Partners

Partnering with 
Ministries of Health, 

Defense, and Sovereign 

Entities across UAE, 

Africa, and Asia

Approach

Combining 
facility construction, 

clinical ops, and full-

scope healthcare 

delivery

End-to-end O&M
for hospitals and medical 

centers, delivered over 

3¥5 years with minimal 

CAPEX, strong ROI, and 

renewable rights.

Hospital O&M
Comprehensive hospital 

administration with facility, 

staff, and patient 

management

ER/Critical Care O&M
24/7 Emergency and ICU 

support, staff optimization, 

clinical efficiency, and 

disaster preparation 

Surgical O&M
Management of operating 

theatres, post-op recovery, 

sterilization, and post-op 

infection control

Pharmacy O&M
Pharmacy supply chain 

oversight, regulatory 

compliance, safety, 

and cost optimization

Disaster/Conflict Response
Rapid deployment of 

medical teams, mobile clinics, 

trauma/combat care staff, 

and logistical support and 

supplies

Community Health
Programs for health 

education, vaccination 

outreach, and early 

disease detection and 

screening

Scopeof Services

Abu Dhabi

Judicial 

Department 

Clinics

Tawazun

Gaza Floating

Hospital

Khalifa bin Zayed 
Foundation

South Sudan Madol

Field Hospital

ADNOC

Al Dhannah 

Hospital, 

Das Hospital

13%
Contribution 

to 9M¢25 

Net Profit365k+
Annual Patient 

Footfall 

15
Active O&M

Projects 

10
Upcoming 

O&M Projects

Operonix: Scaling Asset-Light Growth 
Through Strategic O&M Partnerships

Expanding geographically 5 



Accelerating digitization 6 

Leveraging Digital Transformation 
to Enhance Patient Experience 
and Maximise Operational Efficiency 

28Note: (1) Includes Medeor Dubai, Burjeel Dubai and Burjeel Sharjah.

Strategic digital initiatives Key digital achievements Patient digital channel

Mobile application ÅMid-term key investment areas in Digital Health

ÅOracle Health information system to be fully implemented across                

the Group over next 3 years with total capex of AED 125m

Å1st Phase completed: Burjeel Medical City, Burjeel Abu Dhabi and 

Burjeel Day Surgery Center Al Reem

Advancing telemedicine
services through a strategic 
collaboration with e& to develop a 
cloud-based application

Using AI for Emergency 
Department Patient Care,to 
improve operational efficiency and 
reduce patient wait times.

Using AI for diagnostic imaging
by analyzing radiology images, 
detecting abnormalities, and 
reducing turnaround time.

Digital kiosksfor patient 
footfall management to enable 
self-check-in and reduce wait times 
and improve the patient experience.

629K

Digital appointments 

(FY¢24)

470K

App downloads           

(Since Apr ¢22) 

14%

Penetration in total 

appointments (FY¢24)

53% Mobile app

15% Website 

30% WhatsApp

2% Patient Portal

Å Homecare

Å Telehealth

Å Marketing

Å Education

Å AI-assisted diagnostics

Å Smart care

Patient experience

Clinical AI

Digital outreach

Å Pharmacy

Å Chronic care management

Å Personalised health record

Å Customised care

Digital markets

Patient 360 
& Insights

Å Process automation

Å Internal Appstore 

Digital operations

Cloud

Digital foundation

AI Mobile / web

742
Teleconsultation 

Appointments 

(Launched in Dec¢24)



AI-Driven Eligibility Engine AI Dashboard Capabilities

Optimizing Revenue Cycle Efficiency 
Through AI-Powered Coding & Analytics

29

AI-Powered
Coding Engine

Denial reduction

Prevents denial root causes and ensures 

compliance with guidelines and regulatory 

governance

Faster reimbursement

Shortens revenue cycle, 

accelerating cash flow and 

improving financial agility

Revenue optimization

Prevents missed revenue 

through advanced AI auditing 

algorithms

Operational efficiency

Allowing the staff to focus on mission -

critical tasks through Al-Augmented 

Automation & Zero -code connectivity

ICD Validation

Reads and analyses ICDs in the claim

Service Analysis

Reads and analyses billed services

Consultation Document

Identifies the billed ICDs which is not supporting the Clinical notes

Lab Reports Analysis

Identifies missing Lab Reports against the billed Lab Orders

Radiology Reports Analysis

Identifies missing Radiology Reports, the missing code, and billed code 

discrepancies

Service Reports Analysis

Identifies missing Service Reports, missing codes, and billed code discrepancies

OP Procedure Reports Analysis

Identifies missing OP Procedure Reports, missing codes, billed cod discrepancies

MAR Document Analysis

Identifies missing Injection administration codes and billed code discrepancies

Accelerating digitization 6 



Cash-generativebusiness model 7

Cash-Generative Business Model 
Enabling Consistent Shareholder Return

30

Notes: (1) Includes only hospitals, medical centers, and physiotherapy centers. (2) EBITDA excluding one-offs. Net profit excluding one -offs and taxes. Leverage represents Net debt / Pre IFRS 16 EBITDA calculated as EBITDA LTM 
less Annual Lease Rental Payments and Net debt is calculated as Bank debt less Cash and Bank balance. (3) FCF = EBITDA Maintenance CAPEX Change in Working Capital. Working Capital = Inventory + Receivables Payables 
(including accruals). Change in working capital calculated as working capital balance in prior period less working capital balance in current period. FCF conversion = Free cash flow / EBITDA. (see Recent Financial Results section).

Financial performance underpinned 
by operational excellence

2020-2024

+97%77

2024

+70b.1,730

2024

+7311,744

+3p.p.69%

+26p.p.67%

+64%6.5m

Healthcare
assets1

Beds 

Doctors 

Patient
volume 

Bed
occupancy

Outpatient
utilization

2020-2024

+92%AED 5.0bn

2024

2020-2024

+104%AED 959m

2024

2020-2024

+1.1p.p.19.1%

2024

2020

1.5x1.3x

2024

2020

(1.3%)9.0%

2024

2020

AED (34m)AED 450m

2024

Revenue

EBITDA2

EBITDA 
margin 

Net 
profit 2

Net profit 
margin

Net debt / 
Pre IFRS 16 

EBITDA

Robust margin expansion drivers

Compelling asset economics and strict capital discipline

Significant capacity to ramp-up 
high growth assets (doctors and 
beds)

Strong focus on complex care 
driving ARR expansion

Healthy payer-mix with proportion 
of Thiqa patients increasing 
across assets 

Geographical expansion in lucrative 
KSA market through asset-light 
opportunities 

Result in strong 
FCF generation 
capabilities

15%-20% 
IRR hurdle 
rate

<2.5%
maintenance 
CAPEX (of 
revenue)

40-70%
dividend 
pay-out ratio

<2.5x
net debt/ 
EBITDA

25%-27%
targeted 
EBITDA margin

80%-85%
maturity 
utilization rate

4-6 years
for hospitals
(maturity period )

~3 years
for medical centers 
(maturity period)

447
497

366

523 489

2020 2021 2022 2023 2024

% FCF Conversion3

95% 64% 51%42% 51%

AED 330m

Total

dividends 

(2023-24)

2020-2024

2024 2020-2024

2024 2020-2024

2024 2020-2024

2024 2020-2024



Commitment to ESG  8 
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Strong Leadership with Well-Established 
Market-Oriented Corporate Governance

Highly experienced leadership with focus on growing shareholder value

XX

XX

¥years at Burjeel

¥sector experience, years 

B
o

a
rd

 o
f 

D
ir

e
c
to

rs
M

a
n

a
g

e
m

e
n

t

Dr. Shamsheer 
Vayalil

Founder and Non-Exec 
Chairman

Mr. OmranAlKhoori
Executive Director 

Mr. SaifSultan Zayed
Alfalahi

Vice-Chairman, 
Independent Director

Mr. Abdul WahabAl 
Halabi

Independent Director

BoD of 7 Members 

1 Female Board 

Director

Aligned with SCA 

and ADX 

Regulations

Strong governance framework

Committees:

Business Development & 

Sustainability

Audit

Nomination and 

Remuneration 

B

N

A

Prominent shareholder base

70.0%
VPS Healthcare Holdings

14.4%
Quant Lase Lab (IHC)

5.0%
SYA Holdings

10.6%
Free float (ADX)

Indicative long-term-incentive plan

Mr. John Sunil
Chief Executive 

Officer

3014

Mr. Safeer
Ahamed

Chief Operating Officer

1919

Mr. Muhammed 
Shihabuddin

Chief Finance Officer

2118

Mr. MustasanJaleel 
Basharat Mir

General Counsel

1310

Mr. OmranAlKhoori
President ¥Business 

Development

1811

Ms. Vanitha Nitin 
Group Head HR

24

Mr. Mohd Loay
T. A Abdelfattah

Independent Director

Scope: Phantom stock plan 

with cash payment
¥No-clinical staff                       

(20-25 C-Level & key talents)  

¥Clinical staff                      

(20-25 administrative roles)

Retention & performance-

based metrics

Maturity: 3 years

Grant frequency: annually

Mr. Rajiv Puri
Head of Internal Audit 

and Risk

312

Dr. ShabeenaYusuffali
Non-Executive Director

Mr. AbdelmohsenAl Ashry
Executive Director 

A

B B

N A A NB

N B

19.7
Low Risk
As of June 2025

Dr. Mohammad Fityan
Chief Medical Officer 

164 1



Strategic Pillars «ESG Framework
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System

Notes: (1) The leadership team includes key corporate employees and doctors. (2) Based on the Abu Dhabi Department 
of Health assessment for inpatient experience survey across Burjeel hospitals. (3) Based only on doctors 
and nurses dealing with patients. (4) Abu Dhabi Healthcare Information and Cyber Security Standard.

Environment

GHG Emissions & Carbon Neutrality

Achieve carbon neutrality by 2040

Develop mid-term targets for 
a reduction in combined Scope 
1 and 2 GHG emissions by 2024

Develop strategy for accounting 
for Scope 3 carbon emissions by 2025

1

2

3

Waste

To achieve zero waste to landfill by 20404

Water

Reduce 10% of water consumption 
by 2030 and ensure that 5% of total 
water consumed will be reused each year

5

Governance 

Corporate Governance

Maintain a high percentage 
of independent directors 
on the board (>50%)

1

Business Ethics & Compliance

Ensure 100% completion of ethics 
and compliance training for all active 

employees by 2026

2

Data Privacy & Security

Ensure 100% of active employees 
to complete data privacy and security 
training annually by 2026

Ensure 100% of hospitals in Abu Dhabi 
are ADHICS4 accreditedand achieve 
100% of remaining hospitals becoming 
ISO 27001 certified by 2027

3

4

Community

Community Engagement

To touch >7 million lives per yearby 2026

Encourage 30% of corporate employees 
to participate in at least one community 
volunteer activity each year from 2025

1

2

Access to Healthcare

Implement patient education 
programs for 70% of active patients 

with chronic conditions by 2026

3

Patient Care & Safety

Conduct regular patient satisfaction 
surveysto ensure patient satisfaction 
rate2 of >85% or higher 

Ensure 100% of active healthcare staff3

complete patient safety training 

annually by 2026

4

5

Product Safety & Quality

Ensure 100% of hospitals are permanently 

accredited by internationally recognized standards
7

Responsible Supply Chain

Ensure 100% compliance of suppliers 
with ethical labour practicesthrough 

regular audit by 2026

6

Human Capital Development

Achieve an employeesatisfaction 
score of 95% in the annual employee 
engagementsurvey by 2026 

To achieve a reduction in turnover 
rate by 15%by 2026

4

5

Employee Health, Safety & Wellbeing

Train 100% of active employees 
on health and safety standardsby 2025

3

Diversity Equity & Inclusion

Increase the representation of women in 
leadership roles1 to 30% or higher by 2030

Sustain a balanced workforce 

by maintaining a 50:50 

gender balance by 2030

1

2

Commitment to ESG  8 

19.7
Low Risk
As of June 2025



FY 2024 ESG Highlights
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System

95%
Employee                                

satisfaction score

54%
Women in

employees

100%
Hospitals accredited

by internationally

recognized standards (JCI & NABH)

100%
Employees completed                         

health and safety 

training 

Community

87%
Inpatient                                   

satisfaction score

100%
Healthcare staff completed

patient safety training

34%
Corporate employees

participated in community

volunteer activities

46%
Patients with chronic 

conditions received training

Governance 

100%
Hospitals in Abu Dhabi 

ADHICS accredited 

100%
Employees completed data 

privacy and security training 

100%
Employees completed ethics

& compliance training

Environment

-29%
GHG 

emission 

-35%
GHG intensity

per patient

40%
Waste recycled

or incinerated

2%
Water 

consumption

reused

Commitment to ESG  8 

Zero
Data breaches, corruption or 

bribery and whistleblowing cases 

19.7
Low Risk
As of June 2025
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Expanding geographically5

3535

Financial Highlights

N0$/27 ?rfiq lk Pqobkdqe ÅRecord Performance

Revenue

N0$/2

AED1,319m

+14.1% YoY

AED1,422m

+7.9% YoY

N/$/2N0$/1

AED1,403m

+18.7% YoY

EBITDA

N0$/2

AED273m

20.7%

AED320m

22.5%

N/$/2N0$/1

AED306m

21.8%

Net profit

N0$/2

AED137m

10.4%

AED175m

12.3%

N/$/2N0$/1

AED148m

10.5%

Strategic 
Focus

Execution 
Highlights 

Impact
%N0$/2&

ÅOngoing expansion 
across UAE and KSA 
networks in line with 
the guidance 

ÅShift toward high -
acuity, surgical, and 
complex cases

Optimize Utilization

ÅOptimized patient flow 
and capacity alignment 
across network brands

ÅOutpacing population 
growth with 15% YoY 
increase in high-end 
segment revenue

Å45+ new healthcare 
assets now operational 
under the ramp -up plan

ÅStreamlined workforce, 
marketing, and 
procurement efficiency

Mid-term 
Outlook

Ramp-Up of New Assets

Enhance Case Mix

Efficiency Gains

Advance Expansion

ÅHigher revenue, lower 
cost pressure ¦OPEX 
ratio down 6.2 p.p. QoQ

ÅOncology surgeries up 
41% YoY, reflecting an 
improved surgical mix

ÅOnly 30 doctors added  
YTD vs 188 in FY2024; 
marketing spend down 
46% from Q4¢24 peak

Å12 assets added YTD; ~16 
under development: 65% 
of FY2025 growth CAPEX 
deployed

ÅAchieve >80% bed occupancy 
and sustain >12% Group 
revenue CAGR through 
optimized capacity mix

ÅReach breakeven across       
all new sites by end-2026  
via staffing efficiency and 
integrated patient pathways

ÅExpand complex-care 
portfolio to sustain single -
digit patient yield CAGR and 
reinforce specialty leadership

ÅAchieve >25% EBITDA margin 
across hospitals and medical 
centers via scale efficiencies 
and automation rollout

ÅPrioritize high-ROI growth       
in KSA and Northern Emirates 
to normalize ROCE from 13% 
toward 15%+



5

Recent Medical Developments

Opened a new Interventional Pain Management Center at Burjeel

Hospital for Advanced Surgery, Dubai, delivering targeted,

minimally invasive treatments for spine, joint, and cancer-related

pain, enhancing multidisciplinary, outcome-driven care.

Launched Interventional Pain Management Center

Conducted a cytoreductive surgery with HIPECfor stomach cancer

and the GCC¢sfirst Hepatic Artery Infusion Pump (HAIP)

implantation for liver tumors, cementing the Group¢sleadership in

complex and precision oncology.

Mboclojba D@@$p Cfopq E>FM Prodbov

Performed the region¢sfirst Uniportal Robotic Lobectomy using

the Da Vinci Xi system through Burjeel¢sAdvanced Thoracic

Surgery team, expanding the Group¢srobotic-assisted surgical

capabilities and advanced, low-morbidity procedure portfolio .

>`efbsba Dric$p Cfopq Uniportal Robotic Lobectomy

Broadened accessto pharmacogenomicstesting and biosimilars to

enable more personalized, effective treatments for chronic and

oncology patients, strengthening the Group¢sposition in evidence-

based,patient -centered care.

Expanded Precision Medicine Capabilities

Da Vinci Xi

800
Robotic Surgeries               

Multi -Organ

63
Transplants           

Oncology

630
Surgeries                 

Dr. Paley Clinic

395
Surgeries                 




