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CFO REVIEW

‘Burjeel Holdings closed 2022 with its highest-
ever revenue and net profit, double-digital
growth in patient footfall and triple-digit growth
at its flagship asset, Burjeel Medical City.”

Burjeel Holdings delivered a historical

breakthrough performance in 2022

The financial performance that Burjeel Holdings
delivered in 2022 represents a breakthrough
moment in its history. Following a significant
increase in the Company’s portfolio of high-
growth assets, the Company achieved historic
revenues of AED 3.92 billion in 2022 — 17% higher
than the previous year. It also delivered a
substantial increase in net profits, which grew by
52% year-on-year (YoY) to reach AED 355 million.

In addition, EBITDA increased by 13% year-on-year
to reach AED 878 million, up from AED 779 million
in 2021, with an EBITDA margin of 22%. The Group
is able to maintain an EBITDA margin at 24%
without Burjeel Medical City, which was recently
introduced and is ramping up. Group Net Profit
was AED 355 million, up 52% from the prior
year, demonstrating the Group’s ability to
deliver on its yield enhancement strategy.

The heavily oversubscribed IPO injected AED 2.2
billion of liquidity into the business, allowing its
balance sheet to be significantly deleveraged. By
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year-end, Burjeel had reduced its net debt from
AED 3,165 million in 2021 to AED 1,113 million,
decreasing by 65%.

The Company reduced its Days Payable
Outstanding (DPO) by approximately 66 days in
2022 and recorded improvements in Days
Inventory Outstanding (DlO). These
improvements have further supported the
effective management of working capital. Group
cash flow has also shown a positive trend due to
better-working capital management across all its
units and proceeds from the IPO. The combination
of these metrics’ leaves Burjeel exceptionally well-
placed to maintain a strong balance sheet and
deliver on its strategic plan for growth, which
remains on improving asset utilization and patient
yield.

IPO

Listing 10.6% of its shares on the Abu Dhabi
Securities Exchange (ADX), total gross demand for
the listing amounted to over AED 32 billion,
implying an oversubscription level of 29 times in
aggregate. With the proceeds being used to
deleverage the Company’s balance sheet, the
Company started trading on 10 October 2022 with
a market capitalization of AED 12 billion at the
time of listing. This made Burjeel Holdings one of
the largest private healthcare companies on ADX
at the time of listing.

The listing demonstrates the Company’s strong
financial position, clinical vision and robust growth
trajectory across the Middle East and North Africa
(MENA). The listing also reflects the Company’s
commitment to helping grow the UAE’s capital
markets ecosystem by expanding the UAE
economy and private sector, further cementing
Abu Dhabi’s role as an attractive destination for
investment.

‘The Company delivered significant growth across
its hospital assets, 23 medical centres and 15
pharmacies.’
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Hospitals

Revenue from the Hospitals segment grew by 18%
YoY, comprising 88% of the Company’s total
revenue in 2022. Burjeel’'s flagship hospital
asset, Burjeel  Medical City (BMC), which
completed its first full year of operations in 2022,
delivered exceptional growth, with revenue
increasing by 125% to AED 741 million. Outpatient
capacity utilization increased to 73%, while
inpatient bed occupancy reached 56%. By year-
end, BMC had contributed 21% of the Company’s
Hospitals segment revenue.

BMC delivered these outstanding results because
of its focus on highly complex specialties that
include oncology, cardiometabolic disease
management, organ transplantation, fetal
medicine, pediatric subspecialties, orthopedics
and cell therapy. Across the hospitals’ segment,
the continued ramp-up of growth assets and the
introduction of new services, including oncology,
cardiology, and gastroenterology, drove a
significant increase in outpatient footfalls at
Medeor Hospital Abu Dhabi, Burjeel Royal
Hospital Al Ain, Burjeel Specialty Hospital Sharjah,
and Burjeel Day Surgery Centre. Inpatient footfalls
increased at the Burjeel Day Surgery Centre, Al
Reem, Burjeel Specialty Hospital Sharjah, Medeor
Hospital and the Abu Dhabi and Burjeel Royal
Hospital Al Ain.

Medical Centres

The Company’s Medical Centres segment
continued its robust performance, delivering 10%
revenue growth in 2022. This growth was
primarily driven by Burjeel Medical Centre, Al
Shamkha, Burjeel Medical Centre Deerfields,
Burjeel Medical Centre Barari, and Tajmeel Kids
Park Medical Centre. The Company delivered a
particularly strong increase in specialties like
Obstetrics and Gynecology, pediatrics,
orthopedics,  physiotherapy, and internal
medicine.
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The Medical Centres segment registered a slight
decrease in direct costs when compared to
historical trends and also maintained its workforce
cost percentage at a similar level to previous
years. Overheads did increase slightly. Group has
invested in RCM including Al driven Scrubber and
Professional coders which helped to improve the
quality of claims and improved the Submission
TAT resulted as improvement in rejection rate
which made the group more efficient on claim
management which helped to decrease in
expected credit losses (ECL), which all contributed
slight improvement in EBITDA margins.

Pharmacies

The Company’s Pharmacies segment grew by 11%
due to the resumption of normal operations post-
COoVID-19.

CAPEX

The Company has spent AED 83 million as growth
capital and maintenance capital in 2022 (AED 86
million in 2021).

CONCLUSION

Burjeel’s annual results demonstrate the value of
the Company’s ‘Hub & Spoke’ model, with its 23
medical centres strategically located in
communities to drive footfall to its network of 16
hospitals across the UAE & Oman. Overall,
Company patient footfall increased by 15%,
reflecting the success of its business model, the
ongoing ramp-up of its hospital growth assets, the
introduction of new services, and the heightened
focus on medical research and education.

Looking to 2023 and beyond, Burjeel Holdings is in
its strongest-ever position to deliver bold and
innovative projects, unlock new markets, explore
merger and acquisition (M&A) opportunities and
deliver exponential growth across the business. In
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At its core, Burjeel Holdings’ environmental,
social and governance (ESG) framework provides
a roadmap for a responsible, profitable and
sustainable  business that improves the
communities it interacts with in meaningful ways.
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With steadfast commitment from the leadership
and across our health system, BH continually
explores ways in which to strengthen our
involvement with, and commitment to, our ESG
stewardship and sustainability while building on
our relationship with and support for employees
and patients in the communities we serve by
utilizing governing practices with integrity.
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Striving for best practice
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Burjeel’s ability to reach and maintain global
standards of excellence rests in part on its
accreditations and adherence to international best
practices.
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The Company has been recognized by Joint
Commission International (JCI), JCI is the world’s
largest healthcare accreditor.
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JCI’s Gold Seal of Approval is a widely recognized
benchmark representing the most comprehensive
evaluation process in the healthcare industry.
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JCI has accredited 12 Burjeel hospitals, which are
now part of an elite group of hospitals worldwide
that deliver international standard treatment and
service delivery across multiple specialties.
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Burjeel’s operational excellence has also been
recognized through a series of awards in 2022,
which include the GCC Employer Brand Awards
and the Sheikh Khalifa Excellence Award by the
Abu Dhabi Chamber of Commerce and Industry.
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The Company has also been accredited with the
Jawda Data Certificate by the Emirates
Classification Society Tasneef, which certifies
excellence in healthcare for the community.
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